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The CGIAR Oversight Committee held its sixth meeting on October 21 and 27 at World 
Bank headquarters in Washington, D.C. in conjunction with the 1994 International Centers’ 
Week. The Committee reviewed the CGIAR change process, policy-making on plant genetic 
resources, center governance, and some due diligence matters. The conclusions reached by 
the Committee on these matters are summarized in the attached report. 
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REPORTOFTHESMTHMEETINGOFTHE CGIAR 
OVERSIGHTCOMMITTEE 
Washington, DC., 21 and 27 October 1994 
The CGIAR Oversight Committee (GC) held its sixth meeting at the World Bank headquarters 
in Washington, D.C. on October 21 (full day) and October 27 (half day) in conjunction with the 1994 
International Centers’ Week. Participating in the meeting were: Paul Egger (Chair), Henri Car&de, 
Vii Chopra (October 27 only), Robert Herdt, Johan Holmberg, John Lewis, and Selccuk &gediz 
(Secretary). The OC interacted with Alex McCalla and Don Wiielmann (October 21) on the CGIAR’s 
current change process, in particular work on defining the CGIAR’s research agenda, and with John 
Dillon and Bo Bengtsson (October 27) on center governance matters. The OC also had a joint session 
with the CGIAR Finance Committee (October 27) on the agenda and expected results of the High Level 
meeting. 
The agenda consisted of the following items: 
1. Overview of the CGIAR change process; 
2. Policy-making on plant genetic resources; 
3. Center governance; 
4. Due diligence matters; 
5. Internal affairs. 
. _ 
Overview of the CGIAR Change Process Item 1 
The interest of the GC is in the coherence of the change process. The joint meeting with the 
Finance Committee covered the High Level meeting, in particular, the content of the agenda and the 
process to be used in preparation of the meeting. It was noted that for ministers to attend the high level 
meeting the agenda should cover items they are currently addressing. Several themes were suggested 
(examples: “food security as a crucial element of sustainable development,” “how to make technology 
flow,” “bridging the gap between GAIT and Rio. “) It was also noted that the organizers should decide 
early on what the desired outcome of the meeting would be (e.g., a manifesto, communique, press 
release, etc.) and ensure consultation on it with the members of the CGIAR well ahead of the meeting. 
The OC! discussed the components of the package being prepared -for the High Level meeting and 
has the tillowing comments. 
Research Agenda 
The draft presented at the ICW is an excellent summary of the evolution of the priorities of the 
CGIAR, but it is not linked well with the vision of the CGIAR as expressed by the Conway Panel. The 
paper focusses mainly on the present, with very little on the future. Also, it does not portray dynamism 
and readiness to change on the part of the CGIAR. This is in part because’it describes the CGIAR’s 
work in terms of activities, not outputs or outcomes. The latter is essential for establishing indicators 
and demonstrating impact. 
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Most important, the GC considers that the research agenda is not linked well with development 
objectives. To be effective, the statement for the High Level meeting should not only have a clear logic, 
it should also describe the CGIAR research agenda in terms of the key items in the political agendas of 
the mKsters, e.g., the outcome or likely outcomes of conventions and international debates on 
environment, trade, population, biodiversity, etc., and the importance of agricultural research and 
development. In this connection, the GC suggests that a fifth background document be prepared setting 
the role of agricultural research in the global context of the agenda of the policy makers. The tone and 
content of the two letters in the last chapter of Derek Tribe’s recent book entitled “Feeding and Greening 
the World” can serve as an example for this background paper. 
The OC also supports the TAC-led effort to clarity the CGIAR research program and nominates 
John Lewis to serve on the planned task force. 
The OC supports the main suggestions of the Wiiel Panel report. Among the two options 
presented on decision-making, it favors option 2. It considers that the proposed global and regional fora 
can become means through which NARS may be able to better express their views on priorities and 
means of collaboration. The OC supports the idea of using existing regional fora (such as SPAAR) where 
available. 
The GC welcomes the additional means suggested for enhancing developing country participation 
in the CGIAR. It also supports the “CGIAR Bureau” concept, but only as a consultation mechanism 
between CGIAR meetings-not as a decision-making body. Such consultation would be needed on major 
issueil 4th decision implications, not for carrying the normal business of the CGIAR between meetings. 
As indicated in the report of the fifth meeting of the GC, apart from a likely World Bank representation, 
two other donors should be represented in the CGIAR Bureau. 
The OC observes that the proposed rhythm of the meetings over the year is likely to allow timely 
interaction on the following year’s research agenda and financing plan. However, this should not be at 
the expense of attention to long-term thrusts and plans of the ‘System. The OC would like to draw 
attention to the need to balance medium-term plan analysis with annual discussion and adjustment of plans 
and budgets. 
Finance 
The GC strongly endorses the principle of collectively agreeing on a research agenda and 
supporting, in the first instance, activities within this agenda. For thii to work, both the donors and the 
centers need to abide by a code. of conduct which upholds this principle. To reinforce the desired 
behavior, it may be necessaq to make publicly available information on every financial transaction 
between donors and centers, including the transactions on items outside the research agenda. 
J&2 Policy-makinp on Plant Genetic Resource Issues 
On this issue, the concern of the GC is the adequacy of the existing CGIAR mechanisms, 
processes, and instruments for addressing policy-making on this sensitive and politically charged subject. 
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The GC notes that matters like biodiversity, plant genetic resource policies, and agricultural 
research are often handled by different administrative bodies (usually different ministries) at country level. 
This requires the CGIAR to be appropriately linked with each of these fora, so that it can make more 
informed policies, and better inform these fora about the potential contributions of CGIAR institutions. 
The CX! recognizes the important leadership and representational role that needs to be played by 
the CGIAR Chair on genetic resouTces matters on behalf of the whole System, and appreciates the efforts 
of Mr. Serageldin to enable the CGIAR to speak with one voice. However, the OC considers that Mr. 
Seragbldin’s efkts should be supplemented with a policy-advisory mechanism at the CGIAR-level, in 
the form of an d hoc CGIAR committee on plant genetic resources. Such a committee should have 
representation .from the major constituencies within the CGIAR. 
The GC supports the major thrust of a proposal developed by the European Donors at their 6-7 
October, 1994 meeting in Madrid, as modified in the statement prepared by Johan Holmberg on behalf 
of the GC and distributed at the ICY. 
Ik10 Cenm Gov-ce 
The OC had a useful interaction with the Committee of Board Chairs (CBC) and another one with 
its executive. The OC notes that in recent years there have been several specific instances where a center 
board has demonstrated high level of competence in governance or major improvement in board 
performance. The GC invites donors with specific concerns about the performance of a center board to 
wmmunkate these views to the board in question. 
lhe GC will continue to assist in the updating of the CGIAR policies on roles, relationships and 
activities of center boards, in cooperation with the CBC. 
Due Diligence Ma- Item 4 
The OC reviewed the process used in reaching a CGIAR decision on the location of the 
headquarters of ILRI. It noted that, for a decision with strong political implications, the time allowed 
by the Secr&ariat for a decision on a no-objection basis was too. short. 
The GC recommends that matters of significant political importance should be up for discussion 
by the Group and that the Secretariat should uniformly apply agreed processes on decisions on a no- 
objection basis. When there are exceptional circumstances, these circumstances hould be made explicit 
in the communication from.the Secretariat and special efforts should be made to facilitate consideration 
of the item by CGIAR members. 
Item 5 Internal Affaii 
The GC reviewed its composition and needs for rotation of members following the completion 
of the initial two years of the Committee’s operations at the MTM 1%. Paul Egger will communicate 
the views of the OC on thii matter to the CGIAR Chair. 
